
MARY H. WEIR PUBLIC  LIBRARY 
AGENDA 

 
Board of Directors Meeting ​    ​ ​ ​ ​            October 15, 2026 
 
Members Present Mark Heilman 

Nathan Mazur  
Janice McSherry 
Molly Mossor 
Ken Wright 

Invited: 
​
Executive Director Phil Neilson 
Business Manager Lee Ann Hawthorne 
 

Call to Order Review of Minutes from prior meeting 

  
Follow up Matters from prior meetings: 

●​ Branding project update 
●​ Makerspace project update 

 
 

Financial Report Fiscal year spending to date 
Budget Report 
Status of in-house accounting operations 
Major Purchases and Expenditures update 
 

  
Compliance 
Matters 

Reports to be made to the State of WV:  
●​ Bibliostat annual report to State 
●​ GIA status 

  
Capital 
Improvements & 
Equipment 

Status of:  
●​ Roof replacement 
●​ Electrical upgrades 
●​ Phone system 
●​ Tree maintenance 

New projects: 
●​ Front entry steps and ramp design 
●​ Building access scanners in lieu of keys 

 
  
Personnel Search for the Assistant Director Position 

WVLA Annual Meeting report 
  
Library Events Book Club 

Youth programs update 
  
Staff Recognition  
  



Executive Session As needed 
 


